
Welcome to the third issue of your regular
newsletter keeping you informed about the
plans to bring together all of the boards
across Somer Housing Group – that is Red-
land Housing Association, Shape Housing
Association and Somer Community Housing
Trust – into one combined board.  

You may have noticed that this newsletter
has been renamed, from Better Together to
Forward Together – a change in emphasis
that residents have asked for.  Now we have
plans agreed we really can move forward
together.

Victor da Cunha
Chief Executive, Somer Housing Group

» The latest news on these
changes.

» How are residents being 
involved - now and in the 
future?

» Timeline - what’s happened so
far and what’s coming up.

» Ask Victor... your questions
answered.

» Have your say.

What’s happening?
» We are bringing together the four

boards: Somer Housing Group,  
Redland, Shape and Somer Community
Housing Trust.

» Once in place, this will allow us to 
reduce duplication and plan for the
best interests of all of our customers.

» These changes will not have any effect
on what we charge for our homes.
Ownership of your home will remain
within Somer Housing Group – as it is
right now.  

And why?
» One combined board will be more 

efficient, more effective and will offer
better value for money.

» One combined board will mean much
quicker decision-making so we will be
more responsive.

» We will be able to think about all of our
customers at the same time. 

» We will be able to respond better to a
tougher housing environment which
faces big cuts in government funding.
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Victor da Cunha joined Somer Housing
Group as Chief Executive in April this year.
Originally from London, Victor has been out
and about meeting residents, colleagues
and other stakeholders in his first few
weeks. Here, Victor answers a few of the
questions you have raised so far:

Will there be any changes to my tenancy
agreement or my rent?

“We will not be changing the conditions of ten-
ancy agreements, leases or rights of any of our
residents – whether tenants or leaseholders –
because of these changes. That’s because
ownership of all homes would remain as it is
now.” 

Will we lose our charitable status because of
these changes? 

“We’ve looked into this very carefully to make
sure that the way we join together protects our

October 2010
Residents give us
their views at 
special event.

charitable status. Charitable status is very 
important to all of us. It means we can access
money that we wouldn’t otherwise be able to.
But more importantly, it commits us to work for
you, our residents. And of course with no 
profits paid to shareholders, everything is 
invested in our services to you.” 

Will the name of my landlord change?

“Right now, we are combining four separate
boards into one – that means that no names
will change as the four organisations will still
exist. However in the long term it may be 
simpler (and cost less money when producing 
information like leaflets and magazines) to all
share the same name. Although we’re not
thinking about this yet, please do get in touch
if you have a strong view on this.” 

» Any questions? Please get in touch – turn
to the back page for details.

Ask Victor...

The big news is that on 6th June 2011 each of
the boards agreed to simplify what is currently
a complicated and sometimes slow-moving
structure of four separate boards (see dia-
gram). A new combined board will be recruited
from existing board members across the
Group and should be in place by September of
this year. 

What does this mean for you?
These changes will mean we can cut out lots
of duplicate board work, making for faster de-
cision-making and offering you the highest
standards of service from across the Group.

This will not affect the name of your landlord,
your rent, your rights or your tenancy or lease
conditions – every home will remain, as it is
now, within Somer Housing Group.

Forward Together June 2011

Latest news

Redland board
12 members

Trust board
13 members

Shape board
12 members

Group board
13 members

From four boards & 50 members...

...to one board & 13 members
Combined
board
13 members

August 2010 
Review into
how we are
run.

November 2010
Review makes
recommenda-
tions.

December 2010
All boards agree
to recommenda-
tions.

February 2011
Residents’ group
proposed to help
direct changes.



All the organisations across Somer Housing
Group exist for you – our residents. We need
to make sure that any changes help to re-
duce costs or lead to improvements in our
services. To be sure that they do that, we
need to hear from you, to listen and to in-
volve you in our planning. Many of you have
already got in touch with us through our
dedicated phone line and email address and
have written to us. 

Involving residents today...
In April we set up a residents’ group – known
as the Residents’ Governance Involvement
Group or RGIG – which has 11 residents repre-
senting each organisation in Somer Housing
Group. 

Chairing this group is John Richardson. John
stresses the importance of involving residents
in these important changes: “There are 11 of
us on this group and we all take our role and
responsibility to you very seriously. We are put-
ting a lot of effort into making sure that resi-
dents are kept well informed about these
changes. As well as helping to put this
newsletter together, we are closely involved in
commenting on and shaping the proposals,
and in feeding in views that we have received
from fellow residents.”

RGIG’s Vice-Chair is Kathleen Hovland: “The
RGIG group was formed, at residents’ request,
to ensure a range of communication with resi-
dents – but the RGIG group can’t make state-
ments for residents. Victor da Cunha, Chief
Executive of Somer Housing Group, and Roger
Thomas, the Chair of the Board, are visiting
and listening to positive opinions and negative
concerns in order to understand residents’
identities and their priorities. The new
management group
needs residents’ opin-
ions to create a structure

that reflects the way residents feel about our
lives in relation to the properties we live in and
the land we live on. Please send your views
using the form provided in this newsletter or by
email.”

As well as this spe-
cially-formed resi-
dents’ group, the
three main residents’
committees (Redland
Residents’ Commit-
tee, Somer Resi-
dents’ Committee
and ReShape) are
also kept closely in-
formed about these
changes. 

...and tomorrow
It’s also important to know that involving resi-
dents in the future will remain as important as
ever. There will be four residents on the new
combined board of 13, and we are working
with existing residents’ committees, panels
and other groups to agree easy, simple and ef-
fective ways for residents from across the
Group to be involved in the future of the organ-
isation. Already, we have set up a new Group-
wide Scrutiny Panel made up entirely of
residents, which has real teeth
and can hold the Group
to account over its deci-
sions.
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Keeping you at the heart of these changes

June 2011 
All boards 
officially agree
changes.

September 2011
Annual general
meetings appoint
board members.

May 2012 
Residents’ confer-
ence on future
strategy.

The group 
needs residents’

opinions to 
create a structure
that reflects the

way we feel
about our 

lives...

“

”

April 2011 
Residents’
group
formed.
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June 2011 
Meetings
with share-
holders.



Freepost SWB10574
Somer Housing Group
The Maltings, River Place
Lower Bristol Road
Bath BA2 1ZZ

Please get in touch...
Do you have any questions or comments about these changes? Please get in touch by email or phone (see
above), or by sending this tear-off slip back to us using the freepost address above.

Your comments: _________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

If you would like a reply, please leave your name and a way that we can contact you:

First name: ______________________  Last name: ______________________  Mr   Mrs   Ms   Other: ________

Address (including post code): _____________________________________________________________________________

________________________________________________________________________________________________________

Email: __________________________________________ Telephone: ______________________________________________
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Forward together
E: forwardtogether@somer.org.uk
W: www.somerhousinggroup.co.uk/forwardtogether
T: 01225 366370

Please ask us if you would like this newsletter in large print,
audio or another language.

How would you prefer to be kept informed about
these changes? (Please tick as many as you like.)

 Newsletters/magazines.    Emails.

 Meetings or events.  Through our website.

 ‘Social media’ like Facebook or Twitter.

 Other – please specify: _________________________

________________________________________________

________________________________________________

________________________________________________




